St. Francis Xavier’s College
Plan on the Use of Capacity Enhancement Grant 2024-2025

Total Amount of Capacity Enhancement Grant 2024-2025 (for 24 classes): $676,944

Task Area Strategies Plan :ql'lme Budget Success Criteria Method' of Peoplt_e
cale Evaluation Responsible
Curriculum To purchase part- | 1) Note-taking & Information 9/2024- | $20,000 Students find Survey and | VPII, Head of
development, time instructors for | Processing Skills Training program 6/2025 training useful | oral LTE
including the various learning for F.1 feedback
integration of skill curriculums 2) Active Prevision & Revision Skills $20,000 from
information Training programs for F.2 teacher
technology in 3) - Effective Communication &
teaching Presentation Skills Training programs $20,000
for F.3
To purchase online | 1) HKedcity online MC platforms $42,000 Both teachers Survey and
learning platform and students feedback
or iPad Apps find the from
platform useful | teachers
2) iPad Apps and resources $5,000 Teachers find the | Feedback
Apps useful from
teachers
Enhancing To hire part-time English Language 9/2024- Both teachers Survey and | VPI, Panel
students’ instructors for 1) Debating course 6/2025 | $20,000 and students oral head of E.
language academic related 2) F.3 remedial class $10,000 find the feedback Lang.
proficiency courses 3) F.4 enhancement class $30,000 instructors can | from
help to improve | students VPI, Panel
Chinese Language students’ head of C.
5) HPUF SR EIRSRAE EERE $17,000 academic Lang.
6) PU S B s LER R $15,000 capability
7) =S REE SRR LR $19,000
8) T AR EY $7,000
9) F—h X AIEREY $7,000




Task Area Strategies Plan :Sl'lme Budget Success Criteria Method_ of Peopl_e
cale Evaluation Responsible
Coping with the | To hire part-time 1) F.6 Top Notch enhancement $36,000 Both teachers Survey and | VPII, Head of
diverse and instructors for classes (Various subjects) and students oral AAC
special learning | academic related 2) Junior form pre-RT revision $24,000 find the feedback
needs of courses classes instructors can | from VPII, Panel
students with 3) F.1-3 Math enhancement courses $20,000 help to improve | students head of Math,
varied abilities, 4) F.4-5 Matbh elite training courses $20,000 students’ Phy & Chem,
ranging from the 6) F.6 remedial courses (Phy, Chem $80,000 academic Head of
gifted ones to and Bio) capability counselling
those with committee
learning
difficulties
To employ an 5) The TA has to assist teachers to $262,000 | Teachers and Appraisal | VPI
Activity Teaching | facilitate school sports team training find the AT can | report by
Assistant (TA) and competitions facilitate the VPI
sports training
and lead
competitions
Total:
$674,000




